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The Tasmanian Legislative Council’s Inquiry into the Provisions of the 

University of Tasmania Act 1992 

University of Tasmania Submission 8 - Benefits of Higher Education to 

Tasmania 

1. Introduction

This submission is made in response to the Tasmania Legislative Council motion of 24 

May 2022, appointing a Select Committee to inquire into and report upon the provisions 

of the University of Tasmania Act 1992 (the Act). This submission is made in relation to 

the following Term of Reference:  

1. The constitution, functions and powers of the University.

This submission will show how higher education – delivered by the University of Tasmania 

– is vitally important to Tasmania by offering an overview of how it is making a positive

impact across the state.  In doing so, it demonstrates how the benefits flowing from the

implementation of the University of Tasmania Strategic Plan 2019-2024 are in accord with

the Act, in particular the functions outlined within.

A separate submission on the University of Tasmania Strategy provides a summary of the 

University’s mission and strategies and how it is measuring success, including the benefits 

flowing to Tasmania and Tasmanians as outlined here. 

2. The functions of the University, as per the Act

The Act outlines, in Clause 6, the following functions for the University: 

a. to advance, transmit and preserve knowledge and learning;

b. to encourage and undertake research;

c. to promote and sustain teaching and research to international standards of

excellence;

d. to encourage and provide opportunities for students and staff to develop and apply

their knowledge and skills;

e. to provide educational and research facilities appropriate to other functions;

f. to promote access to higher education having regard to principles of merit and

equity;

fa. to foster or promote the commercialisation of any intellectual property; 

g. to engage in activities which promote the social, cultural and economic welfare of

the community and to make available for those purposes the resources of the

University.
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The University of Tasmania Strategic Plan 2019-2024 provides the vision, values, 

principles and framework to deliver these functions across the University in a coordinated 

way, all to deliver benefits to Tasmanians and Tasmania and, from here, to the world. 

 

This submission offers an overview of these benefits.   

  

3. The positive impact of the University  

 

We are committed to our place-based mission to improve the future for all Tasmanians and 

to contribute to the world in ways which are distinctively from Tasmania.  

 

To offer an insight into the benefits that we, the University, bring to Tasmania, this 

submission focuses on our achievements in 2021 and also introduces some emerging work 

that is in the pipeline.  While this was a period when we were also working with the 

complexities of the COVID-19 pandemic, we remained focused on our mission throughout.  

Indeed, what follows reveals the strength and adaptability of our place-based purpose-

driven mission and strategy and the benefits to Tasmania and Tasmanians. 

 

This mission influences everything we do, and most powerfully in our core activities of 

research, teaching and learning, which provide essential knowledge, skills and services to 

Tasmania.   

 

As the sole University based in Tasmania, we are responsible for educating the 

professionals that each Tasmanian will rely upon at some stage in their life – our teachers, 

lawyers, paramedics, nurses, doctors and social workers, just to name a few.   

 

Committed to the particular qualities of Tasmania and our regions, we not only provide the 

qualifications needed to enter these professions, but also tailor our programs to ensure that 

students graduate with the specific skills and knowledge that will meet Tasmania’s needs. 

 

Likewise, our research prioritises and draws upon the specific attributes and challenges 

experienced here in Tasmania.  

 

It is these particular Tasmanian qualities and impacts that characterise the University of 

Tasmania Strategic Plan 2019-2024 and the outcomes flowing from it.  

 

The following sections explain in more detail how our work at the University is benefiting 

Tasmania across a number of endeavours.  All of this can only be achieved by working 

with people from across Tasmanian communities and organisations, and we are grateful 

for all that we continue to learn and benefit from through these relationships.  

 

Serving our first peoples  

Our commitment to Tasmania starts with our commitment to the Tasmanian Aboriginal 

People. In advancing that cause in 2021, we completed our Strategic Plan for Aboriginal 

Engagement, which:  
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• Lays out a path to providing deeper support for Indigenous students.  

• Allows us to create a learning environment that celebrates culture, diversity, 

aspiration, and success.  

• Commits us to initiatives that reach across all areas of our University, creating 

shared accountability for success.  

 

We also want all students to share in the rich cultural knowledges and histories of 

palawa/pakana (Tasmanian Aboriginal) people. To make this happen, and to reshape our 

curriculum, we have:  

 

• Engaged deeply with palawa heritage, culture, and knowledges of 

lutruwita/Tasmania.  

• Begun the process of cultural healing through the recruitment of Indigenous 

scholars.  

• Ensured that our Indigenous graduates have the capability and confidence to lead 

across all professions and vocations. 

 

Improving access to education  

So much of Tasmania’s future is linked to educational participation. That means our core 

objective is to provide quality higher education to the most diverse range of Tasmanians 

possible.  

 

Each year, we set out to attract more students through our distinctive courses, engaging 

experiences, and great teaching. In 2021, we:  

 

• Attracted 6,091 (3,766 equivalent full-time study load) new Tasmanian students 

from all regions, ages, stages, and walks of life.  

• Awarded 345 scholarships to provide support with accommodation, relocation, and 

study costs.  

• Enabled 565 new students who would not otherwise have access to university to 

find a pathway to higher education.  

 

Our Schools Recommendation Program is transforming the way year 12 students access 

higher education. Thanks to the program, more students have a place with us than ever 

before.  

 

• 1,927 Tasmanians applied early through the program.  

• We saw a 7% increase in enrolments of Tasmanian school leavers.  

• We had our first ever applications from high schools like Mountain Heights, 

Sheffield, Bayview, and the Jordan River Learning Federation.  

• There has been a 30% increase in enrolments from students with a disclosed 

disability.  

 

Today the University serves the whole Tasmanian population providing education they 
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need throughout their life. At our University:  

 

• 3,424 of commencing students are school leavers.1  

• 12,479 of commencing students are adult learners.2  

• The average age of our students is 32.  

• 20,036 students are part-time.  

• 8,375 students are from the South, 3,571 are from the North, and 2,249 are from 

the North-West of Tasmania.  

 

Attracting great people to Tasmania  

A key part of our strategy is to attract more interstate students to study at our Tasmanian 

campuses. This is important for Tasmania’s future, as our aging population starts to see 

fewer young Tasmanians.  

 

It is also important to enable us as a university to be the size we need to provide a full range 

of excellent courses and research without being dependent on too large a cohort of 

international students. Attracting ‘Tasmanians by choice’ has been a great success, with 

interstate enrolments growing by 17%.  

 

Through this process, we are building more connections to Tasmania than ever before, with 

increased applications from mainland students.  

 

Students are drawn here by our uniquely Tasmanian offerings. This includes courses in 

Antarctic studies, marine industries, the creative arts, and natural sciences. For example, 

the Bachelor of Marine and Antarctic Science saw an increase of 52% in applications. This 

translated into a 50% increase in enrolments.  

 

Our innovative Tasmanian Schools Recommendation Program mentioned above is also 

proving popular interstate where no similar scheme exists. The result is the number of 

schools we engaged with increased from around 500 to over 800. In this cohort, interstate 

year 12 applications rose 17% and enrolments went up 19%.  

 

As expected, our international student numbers were heavily impacted by COVID-19. In 

2021, we had 912 international students compared with 1,967 in 2019, the last full 

recruitment year pre-COVID, and 1,398 in 2018.  

 

The onshore international student market continued to decline due to the reduction in 

international students studying in Australia over the last two years, and we expect that this 

market will continue to shrink over the next three years.  

 

That is why we have diversified our international student strategy as we start to rebuild the 

number of international students who choose to study with us, enriching our classrooms 

 
1 A school leaver is defined as age 19 years and under. 
2 An adult learner is defined as age 20 years and over. 
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and building Tasmania’s global connections, as well as making a significant economic 

contribution to the state (estimated at $229M in 2019, with their visiting friends and 

relatives adding another $5.7M). 

 

Meeting the workforce needs of Tasmania  

In Tasmania, in 2021, we graduated students ready to serve in critical front-line service 

professions:  

 

• 116 students with a Bachelor of Medicine and Bachelor of Surgery.  

• 337 Bachelor of Nursing students.  

• 35 Bachelor of Paramedicine students.  

• 479 undergraduate and postgraduate Education and Teaching students.  

• 30 undergraduate and postgraduate Social Work students.  

• 107 Law students.  

 

We also graduated a further 6,097 students ready for employment across Tasmania. 

 

We don’t just graduate professionals, we train them with the specific skills they need to 

best serve Tasmanians: 

 

The School of Education is giving Tasmania’s teachers the skills to help Tasmania’s 

young people succeed 

Recognising the specialist needs of Tasmania’s school students we have added 

specialist units for Early Literacy and Numeracy to our Education programs, with 

Science Education to follow in 2023. We are the only university in Australia to offer 

this range of specialist units beyond the requirements of the national curriculum. 

 

Our Bachelor of Education Primary now has an embedded Graduate Certificate in 

Early Childhood Education to create a highly educated and skilled Early Years 

workforce for Tasmania. 

 

Two new professors in the areas of Trauma Informed Practice and Early Years 

Education have also been appointed.  These two areas were identified, during 

consultation with key stakeholders and partners, as being key to improving educational 

attainment in Tasmania. 

 

We continue to expand the professional training we provide and the places we provide it 

to better serve Tasmania: 

 

The School of Health Sciences is offering new Allied Health programs  

We are now offering Physiotherapy and Speech Pathology courses and expect to offer 

Occupational Therapy from 2023 and Clinical Exercise Physiology from 2024.   

 

These new programs – offered in Launceston – have arisen from a partnership with the 

Tasmanian Department of Health and Department of Education, seeking to expand 

Allied Health education and training in Tasmania, including the introduction of new 
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programs, and ensuring graduates are ready to work in Tasmania’s regional, rural and 

remote communities. 

 

Pharmacy has expanded to the North and North-West 

In response to a critical shortage of Pharmacists in regional and rural Tasmania, from 

2023 we are offering the Bachelor of Pharmacy (Honours) in Launceston and Burnie, 

in addition to Hobart.   

 

Local students will be more likely to study and stay in their local communities, 

including after graduation, where there will be a strong demand for their services.  

 

Students will also be able to get into the workforce faster than ever thanks to this being 

offered as a three-year fast-track program, offering the same volume of learning as the 

current four-year degree.  

 

This initiative has the strong support of the Pharmaceutical Society of Australia, 

Pharmacy Guild of Australia (Tasmanian Branch), and The Society of Hospital 

Pharmacists of Australia.  

 

Our graduates are doing well in meeting the workforce needs of Tasmania. Our graduates 

had employment rates of 91% across the sciences, humanities, arts and business, which is 

well above the equivalent national employment rate.3  

 

Our average graduate full-time income of $87,000 was also above the national average. 

 

Delivering Services for Tasmania and Tasmanians 

Real-life work experience is a vital part of our students’ learning and also provides 

opportunity to deliver much needed services to Tasmanians through supervised student 

placements: 

 
Business students offer tax advice in central Hobart and Launceston’s Northern 

Suburbs 

The University’s Tax Clinics provide free advice and support for Tasmanians who 

don’t have a tax agent, including small businesses, start-ups and entrepreneurs, as well 

as lower-income or vulnerable people.  

 

Working from the Vodafone building in Hobart’s CBD as well as the Northern 

Suburbs Community Centre in Launceston, third-year Bachelor of Business 

(Accounting) and Master of Professional Accounting students offer advice on annual 

tax returns and small business enquiries, as well as advocacy on tax regulation and 

legislation.   

 

The Tax Clinics give invaluable quality advice to people, guiding them through a 

process which can otherwise be very daunting.  

 
3 2021 National Graduate Outcomes Survey 
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Supported by the Australian Tax Office, in the financial year from July 2021 to June 

2022, the Tax Clinics supported 242 clients in Hobart and 39 in Launceston.  

 

Mental health support is available through University Psychology Clinics in Hobart 

and Launceston  

With high demand for psychological services in Tasmania, students of the Master of 

Professional Psychology and Master of Psychology (Clinical) play an important role 

in helping Tasmanians, both after graduation and during their studies through the 

University Psychology Clinic. 

 

Operating in Hobart for over 30 years, a new clinic opened in Newnham in August 

2022 following the recent expansion of postgraduate Psychology training into 

Launceston.  

 

The Clinics offer necessary and authentic real-life training opportunities for our 

students, while offering the gift of accessible psychological support to local 

communities.   

 

Over 100 people per week access this service in Hobart, and it is expected 30 or more 

will use Launceston’s new clinic each week. 

 

Providing the research Tasmania needs  

Last year, the University brought in $197.3 million in research funding. This funding is 

being used across a range of crucial initiatives that will help Tasmanians, as well as people 

around the world. Here are some of the key projects from our flagship research institutes:  

 

Menzies is pursuing key health challenges.  

We have increased the scope and impact of our multiple sclerosis (MS) research by 

establishing the MS Research Flagship. This builds on more than 20 years of cross-

disciplinary research excellence in MS. Tasmania has the highest prevalence of MS in 

the nation.  

 

Our innovative AirRater app provides real-time, accurate air quality data to help 

people manage their health and activities as air quality fluctuates. The app was 

downloaded 50,000 times during the Black Summer bushfires.  

 

The OxyGenie® software was developed by clinicians, scientists and biomedical 

engineers to help preterm babies breathe. It has been commercialised and is now used 

in hospitals around the world.  

 

Wicking is tackling the challenge of living with dementia.  

The Island Study Linking Ageing and Neurodegenerative Disease (ISLAND) is an 

innovative new approach to tackling the increasing prevalence of dementia in 

Tasmania.  
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The ISLAND Project utilises the Preventing Dementia MOOC, as well as a range of 

surveys, to help researchers understand the over-50 cohort. Tools such as the 

‘Dementia Risk Profile’ provide feedback to individuals on their areas of potential 

risk.  

 

Over two years, tracking of participants has shown that ISLAND has improved risk 

status and highlighted which domains of risk are most amenable to positive change.  

 

TIA is finding sustainable solutions for farmers and producers.  

A $6.5 million partnership with Dairy Australia will deliver a national dairy research 

and industry development program to drive profitability and sustainability for 

Australian farmers.  

 

A $7.7 million partnership with the Tasmanian Government will transform research 

farm facilities at Forthside and Elliott, helping deliver better outcomes for Tasmanian 

agriculture.  

 

Investigation is being undertaken into industrial hemp as a forage crop for livestock. 

We are also investigating the challenges that need to be overcome to support the 

success of this emerging industry in Tasmania.  

 

The NEXUS Project examines the connection between profitability, productivity, and 

greenhouse gas emissions of livestock businesses under an increasingly variable 

climate. 

 

The Drought Resilience Hub will protect communities from extreme climate events.  

We have formed a consortium of 21 diverse partners and a system of collaborative 

governance, which will help farmers prepare for future droughts.  

 

Processes have been created to engage Tasmanian Aboriginal peoples and integrate 

local knowledge.  

 

We have collaborated with other Australian hubs and Future Drought Fund programs 

regionally. These will strengthen networks, reduce duplication, and address issues 

holistically.  

 

At our Sandy Bay campus, we co-hosted the Department of Agriculture, Water and 

the Environment’s inaugural Science to Practice Forum. Over 800 participants 

engaged across three days.  

 

IMAS is protecting our waters, while supporting new approaches to fisheries and 

aquaculture.  

We are leading Australian research in blue-water oceanography, working across the 

Antarctic, Southern Ocean, and temperate oceans.  

 

Our research helps understand marine ecosystems and the impacts of climate change, 
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patterns and drivers of biodiversity, as well as conservation ecology and research.  

 

We are supporting the long-term sustainable harvest of wild marine resources. Our 

research aims to increase production while minimising environmental impact.  

 

Partnering with the Tasmanian Government, we are ensuring Tasmania’s marine 

resources and industries are sustainably developed and managed through the 

Sustainable Marine Research Collaboration Agreement (SMRCA).  

 

Our research is enabled through flagship partnerships such as the Blue Economy 

Cooperative Research Centre (CRC), Marine Bioproducts CRC, Seaweed Solutions 

CRC-P (project), the Australian Research Council (ARC) Research Hub for 

Sustainable Onshore Lobster Aquaculture, Australian Antarctic Partnership Program, 

Australian Centre for Excellence in Antarctic Science (ACEAS), and the Centre for 

Marine Socioecology. 

 

Creating excellent learning and research facilities  

We are a university committed to learning in person and to ensuring our students, staff, and 

researchers have excellent contemporary facilities that enable them to do their best work. 

We also want to ensure that our facilities make education as accessible as possible for all 

Tasmanians. Statewide, we have a series of major projects to transform our campus to meet 

those objectives.  

 

Burnie  

In 2021, we opened our $52 million campus building at West Park. The campus has 

been shaped by the people and region it will serve and is enabling:  

 

• More students to attend university closer to home.  

• New regionally distinctive courses responding to the needs of the community, like 

the Bachelor of Nursing.  

• Opportunities to study in world-class facilities that support interactive learning.  

• The activation of a vibrant, shared precinct within proximity of Burnie’s Central 

Business District (CBD).  

• Events and experiences bringing together students, staff, and the community.  

• Indoor and outdoor gathering spaces for everyone to enjoy.  

• Strengthened collaboration and partnerships with community and industry. 

 

Launceston  

At Inveresk, our campus transformation remains on track to be fully completed by 

2024:  

 

• The new $23 million Library has opened to students and the community.  

• A pedestrian and cycle bridge is now connecting the campus precinct to the city.  

• An Urban Realm will help green Inveresk while supporting community gardening 

learning programs.  
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• New courses have become available in allied health (physiotherapy and speech 

pathology), timber design, psychology, and agricultural science.  

• The next two major academic buildings will open in 2023 and 2024 respectively 

for the majority of students and staff to transition to the new campus.  

 

Work is also underway on the future of our Newnham campus. We are creating an 

industry-focused research precinct, anchored by the Australian Maritime College and 

headquarters for the Tasmanian Institute of Agriculture. 

 

Hobart  

The Hedberg was officially opened in 2021, in partnership with the Tasmanian and 

Australian governments and the Theatre Royal.  

 

With philanthropic support, the Hedberg is one of Tasmania’s most ambitious cultural 

and arts infrastructure projects. It is the University’s home for collaboration and 

performance with the creative sector and the Tasmanian community.  

 

We also progressed our plans to consolidate our campus in the Hobart CBD. This will 

improve access to higher education for more Tasmanians in contemporary, fit-for-

purpose learning, and teaching spaces.  

 

• Conversations with staff, students, and the community were reflected in a draft 

Urban Design Framework, which captures the values of the University and 

community. Those values became our four principles: Place, Sustainability, 

Accessibility, and Community.  

• In 2021, the University released a Concept Masterplan for the Sandy Bay site. The 

University will steward the development of Sandy Bay in ways that support the 

community, environment, and economy and align with our values.  

• The development of the Sandy Bay site will provide a long-term income stream to 

support the University’s teaching and research, reducing our reliance on 

government funding and revenue from international students.  

 

Conversations about our move to the city are continuing. We are improving the ways 

we listen to our community, and we are acknowledging the need to work through the 

implications of change. 

 

Creating a climate positive organisation  

We are committed to sustainable outcomes for ourselves, our surrounding communities, 

and the world. The work we are doing in Tasmania has a real impact. In 2021, we:  

 

• Won the Green Gown Award Australasia as the Sustainability Institution of the 

Year for Australia and New Zealand – the highest recognition in the sector for 

sustainability.  

• Won the Tasmanian Community Achievement Award Sustainability category for 

our circular economy efforts.  
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• Conducted staff and student webinars with scientists from the Intergovernmental 

Panel on Climate Change process.  

• Remained certified carbon neutral, with a zero-carbon footprint.  

• Ranked in the top three universities worldwide for Climate Action (noting, in 2022 

we have since been ranked number 1). 

• Completed divestment from fossil fuels and instituted a positive screen for 

investments that deliver on the United Nations Sustainable Development Goals.  

• Designed two new buildings at Inveresk that deliver over 32% reduction in 

embodied carbon emissions. 

 

Engaging with our community 

In 2021, we delivered 30 public lectures through our Island of Ideas series. Over 28,500 

people tuned in to view these live or catch up on our YouTube channel.  

 

We also provided engagement activities to over 20,000 school students in Tasmania and 

beyond. These inspire and challenge young people to see themselves at the University of 

Tasmania in the future.  

 

Despite the limitations created by COVID-19, we welcomed the community onto our 

campuses for exhibitions, concerts, forums, book launches, Open Days, and many more 

events. 

 

Creating jobs across Tasmania and beyond  

A university is more than a place to learn. It should stimulate the economy and create new 

opportunities.  

 

We are creating the next generation of jobs and businesses for Tasmania, so that our 
children can stay here to study, work, and live. We are building our commercialisation 

agenda to incubate and develop new businesses to help create those opportunities.  

 

Today, we are supporting Tasmania by employing 5,799 staff members across each region, 

as well as on our Sydney campuses. Each year, a total payroll of just over $400 million is 

constantly flowing into the Tasmanian economy.4 

 

 

4. Concluding comments  

 

The benefits of higher education to individuals and communities have been well articulated 

by universities, their peak bodies and governments.5  

 

 
4 Data is based on extract from Enterprise Datawarehouse for all of 2021. Value is based on staff headcount. 

Headcount for casual staff includes staff that had some FTE within December 2021 only. Includes staff at all 

campus locations (as such, will include payroll for non-Tasmanian staff). Includes External Entity staff. 
5 For example, see The importance of universities to Australia’s prosperity, from Universities Australia, with 

Deloitte and Access Economics, April 2020 

https://www.youtube.com/c/IslandofIdeas
https://www.universitiesaustralia.edu.au/wp-content/uploads/2022/04/Report-The-importance-of-universities-to-Australias-prosperity.pdf
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At the University of Tasmania these benefits are embedded into our mission, with its focus 

on benefitting Tasmania and, from here, the world.  

 

This submission has highlighted how the University’s work is having an impact on people 

and places right across Tasmania, all in accord with the functions as outlined in the Act.  

 

 

 

Please do not hesitate to contact me if you require any further information. 

 

Kind regards, 

 

 
Professor Rufus Black 

Vice-Chancellor 

University of Tasmania 

VCOffice@utas.edu.au 
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